PoD 2-1: 
BACKGROUND: At the latest NPPD staff meeting, there was a lot of discussion around the room about the pending landfall of Hurricane Florence (https://www.nhc.noaa.gov/). The discussion included the process of requesting disaster aid and assistance from DHS through the processes outlined within the Stafford Act legislation. One outcome from these discussions is that Mr. Krebs (Under Secretary for the NPPD) asked each NPPD Office Chief to provide a point paper that discusses their respective NPPD office’s interest, relationship, interactions, etc. associated with the Stafford Act legislation. This request is in support of an off-site Mr. Krebs is attending later this month with the other DHS Under Secretaries. I’d like our Team to discuss this topic; I’ll use your discussion inputs and comments to develop a point paper back to Mr. Krebs’ staff for action closure.
Discuss the Stafford Act legislation as it relates to the area of “critical infrastructure.” Does it? Is our office interested or should we be involved with/aware of actions/outcomes associated with the Stafford Act legislation? Was the Stafford Act important in dealing with the 2017 hurricanes (Harvey, Irma, Maria)? Have any actions associated with the Stafford Act processes taken place in support of Hurricane Florence? Potential links of interest to get you started include the following: 
Stafford Act legislation: https://www.fema.gov/robert-t-stafford-disaster-reliefand-emergency-assistance-act-public-law-93-288-amended
Stafford Act overview: https://www.fema.gov/pdf/emergency/nrf/nrfstafford.pdf
 Disaster declaration process:  https://www.fema.gov/pdf/media/factsheets/dad_disaster_declaration.pdf
 National Response Framework (pp. 30-31): https://www.fema.gov/medialibrary-data/14660146829829bcf8245ba4c60c120aa915abe74e15d/National_Response_Framework3rd.pdf 
DELIVERABLE FORMAT: supporting references (in APA format) to two locations: 
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BACKGROUND: One of the current topics within the critical infrastructure community that’s been receiving a lot of attention is that of “cybersecurity.” Most, if not all of you, are already aware of this observation. This topic’s prominence seems to have made its way into numerous policy and guidance documents associated with critical infrastructure. One of the latest such documents of interest to our office is the DHS Cybersecurity Strategy (https://www.dhs.gov/sites/default/files/publications/DHSCybersecurity-Strategy_1.pdf)
I’ve decided that I’d like our office to take some time to discuss this most relevant topic from a policy/guidance documentation perspective. “Cybersecurity” is something every one of us within the CIRRUS Office need to be aware of and have a basic understanding of: somewhat from a technological perspective, but also from a “management” perspective as well since that latter is what we tend to concentrate here at DHS headquarters to include the CIRRUS Office. 
Conduct your own research and subsequent analysis to iprovide a pros and cons discussion of the status of current cybersecurity-related guidance and policies. What are the strengths? What are the weaknesses? What might you might recommend to improve some/all of the weaknesses you’ve identified. Etc. 
DELIVERABLE FORMAT: supporting references (in APA format) to two locations:
